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EXECUTIVE DECISION FRAMEWORK

Al readiness, governance and executive adoption
roadmap

Moving from demonstrations and hype to a governed investment decision

THE SITUATION THE INTERVENTION

Leadership teams were being presented with Al propositions and proofs of concept, but e Tested the business problem, value case and quality of evidence
lacked a consistent way to judge evidence, operating implications, portability, governance

e Assessed data, integration, security, privacy and operating-model readiness
and the path from experiment to adoption.

e Examined model and cloud portability, governance and human oversight
e Converted technical ambiguity into an executive roadmap and decision gates

EXECUTIVE VALUE
BEST FIT

A clearer executive view of what to progress, what to test next and what not to
fund yet—paired with proportionate governance and an adoption path grounded in
business value.

Best suited to organisations choosing among Al propositions, preparing a first portfolio,
reviewing a proof of concept or establishing executive governance before scale-up.
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